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Functioning of modern enterprises happens under the conditions of highly competitive 
economy. In the context of development of market, the competitiveness of an enterprise is formed 
as a combination of efforts of producer, which is aimed at the effectiveness of using resources and 
stability of its financial state on all stages of business cycle. The success of these efforts depends 
much on business activity.  

Drawing the analogy between the ideas of different authors, we should mention the same 
approaches to the fact that business activity depends on the effective use of material, labour and 
financial resources of enterprises. But then it should include together with the indices of effective 
use of capital assets the indices of effective use of labour resources, which is not defined by all 
economists. So we should stick to such a thesis, according to which business activity in a broad 
sense means the whole spectrum of efforts, which are aimed at intensive use of people and financial 
capital, which directly influence the financial result of some market participant activity. 

To the commercial structure of the company, its economic potential had the opportunity to 
intensification, it is necessary to provide the favorableness of creating, promoting and realization of 
projects as to designers, participants and managers, substantiating the decrease of uncertainty and 
riskiness. We believe, that main factor of achieving the success for the organization is  self- 
organization, net democracy, its accessibility and absence of center- dictator (hereat, the presence of 
a single democratic centre of higher management is obligatory). The management of potential of 
enterprises under present-day conditions must be based on these principles.  

A brief overview of the theory of human capital management gives reasons to believe that 
among the components of creative control noteworthy rationalization of personnel management. 
this reason company has to operate an exceptional level of skills, production skills and professional 
abilities of human resources. However, we note that the set of skills and abilities may not be static 
because the customers needs are constantly changing, that requires technologically and 
ergonomically new production. Therefore there is a need to influence the thinking process even of 
the most qualified employees to continuous updating according to market requirements of a number 
of their professional qualities. 

Formation of a strategy of increasing business activity based on self-organization due to the 
problems of distribution of powers by the units while reducing the costs and harmonization of 
interests. The first problem is the rational combination of material and moral incentives, and the 
part of the latest incomes increases with revenue growth of employees. The difficulty is that when 
selecting incentives to account individual treats as people, directions of their personality in 
coordination with the problems of corporate culture and strengthen morale in the team. 

Another problem is connected to convergence purposes workers with the tasks of the 
enterprise in general. Ideal result obviously can not be achieved, but, according to experts, there is a 
match valid for 60%. That desire to head the opportunity can play an invaluable role in the 
emergence synergistic effect that will "work" on the company and its prestige. 

It should be noted that the degree of adaptability and self-organization of economies systems 
also (perhaps above all) depends on creative abilities of leaders and managers, their abilities to 
adequately react. Variability requires such mechanisms that do not always fit to a stable structure. 
However, without providing some level of stability the descent variability (adaptability) can not be 
achieved. 

There is reason to believe that the paradigm formation is happening today, the main element 
of which is the quality of interaction of the enterprise with business environment, including quality 
of corporate culture and the quality of employees. At the same time, a new management of business 
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activity style is forming when within the enterprise created a new team which participates in the 
process of self-development. 

Business activity of the enterprise can be characterized by qualitative and quantitative 
criteria. 

Qualitative criteria include breadth of domestic and foreign markets, the company's 
reputation, competitiveness, availability of stable suppliers and consumers etc. Evaluation of 
business in the level of quality can be obtained as a result of a comparison of certain company with 
activities of related companies. Information about the history of the company with suppliers of raw 
materials and purchasers of finished products gets great importance is also. 

Using quantitative criteria the efficiency of use of the economic potential of the enterprise 
can be characterized by two areas: extent of the plan on the basic parameters and provide the 
specified rates of growth; the efficiency level of enterprise resources. 

The development of international cooperation and globalization lead to increasing the  
competition on the foreign and domestic market. Formation of enterprise potential is a complex 
dynamic process, focused on maximum interaction with the environment and ensuring high quality 
of products, and the provision of services. That is why it is important to identify and provide for the 
development strategy of the enterprise development in the current conditions, which factors 
determine the development of elements of potential and affect their balance and efficiency of use. 

It is obvious that the basis for constructing a system of these factors should be based on 
principle of the potential structuring [1], and spheres of influence on the elements of potential, 
according to which all the factors can be classified into internal and external in accordance with  the 
formation and development of potential (picture 1). 

 
Factors causing the development of elements of the enterprise potential and affecting their 

balance and efficiency of use 
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- Legislative, social norms; 
- The impact of political forces 
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Fig. 1. Effects on the capacity of the enterprise 
 
The external factors include the economic, social, political and legal conditions, the effect of 

which is determined by the limiting or stimulating measures by various government agencies, 
banks, investment companies, social groups, political forces etc.  Such measures, as a rule, are the 
tax and interest rates, legal, ethical, social norms, pressures of political forces and others. 
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Besides the important external factor is also the market conditions at the entrance (the 
conditions of competition in the resource market) and at the exit  (competitive conditions directly in 
the industry). The first factor relates to the cost of providing each element of potential by resources, 
which is the alternative cost of these resources, that is, the value of those alternatives, which had to 
be abandoned because of the direction of resources into that and not another element of potential in 
order to maximize goals achievement. 

The second factor means that to win strong market positions, the enterprise potential  must 
comply with the necessary competitive products characteristics, such as price, quality, technical 
characteristics, service and  guarantees). Therefore, in the face of increasing competition, the 
company should focus its efforts on maximizing the existing potential and creating a new one by 
means of the timely detection of the weak positions of competitors. Innovations from competitors 
require, as a rule, an adequate response through the creation and implementation of new 
opportunities. 

The internal factors include, first of all, the company strategy, for the implementation of 
which the potential is formed as well as the experience and skills of managers, which are necessary 
to implement the plans, principles of organization and business management, which are guided by 
the company, also moral values and ambitions of leaders, as well as generally accepted values and 
culture in the enterprise. 

Solutions on forming the potential are focused on the future and, therefore, are based on 
previous conditions of the development of relevant factors, that is, certain circumstances. Of 
particular importance are the preconditions which are determined by the needs of customers and 
affect the quality of the products, whose priority in the process of potential building is obvious. 
Very important are also the prerequisites associated with competitors, as the resource potential of 
the enterprise loses its value under their pressure. In addition, internal conditions associated with 
conventional rules within the enterprise, with the corporate culture and the principles of business 
need to be taken into account. 

The material basis of potential of the enterprise is the financial resources, reflected in its 
balance sheet, and the value of the total potential is the result of joint efforts for the realization of its 
elements. The total value can be assessed, depending on the interests of the owners, or the cost of, 
or potential profit, which remains at the disposal of the enterprise. In other cases, depending on the 
market share or the ability to generate financial and other results. 

Production and financial activity of enterprise begins with the formation of financial 
resources. They must create the conditions for a stable production process and its continued growth; 
they also determine the competitiveness of the enterprise on the market. 

In its turn, the financial potential is the amount of financial resources of the enterprise, 
which it can dispose to implement current and future costs. The financial resources of the firm is 
part of money resources in the form of income and foreign income, used to meet the financial 
commitments and the implementation of costs to ensure the expanded reproduction [2, p.44]. These 
resources are generated, usually due to a variety of sources: own, borrowed and attracted. In this 
case own sources of financing of the enterprise are formed by equity capital, that is part of the 
capital assets of an entity that remains after the deduction of its liabilities. Borrowed sources of 
financing of the enterprise are formed mainly due to long- term and short-term bank loans. 
Attracted sources of financing of the enterprise are formed by all kinds of accounts payable. All of 
enumerated sources are involved in the formation of the company's assets, as well as in the 
implementation of its operational and financial activities to generate income and profits. 

The complexity of the analysis of the factors that allow realizing the potential of the 
company and those, which form it, is caused among other things by the fact that these factors are 
numerous and it is very important to give the formal description to some of them. In modern 
conditions, it is impossible to carry out an objective assessment of the level of reliable potential, not 
taking into account the above factors, and at the same time such assessment has to meet certain 
requirements, most important of which, in our opinion, are: 
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1) while evaluating the level of potential of enterprise it  is essential  to consider all the 
factors that take part in its formation, or to identify the most significant of them, without which it is 
impossible to get a reasonable estimation of the potential; 

2) the result of the quantitative estimation of the potential must be unique and must be 
characterized by an acceptable level of accuracy; 

3) the assessment of potential of the enterprise must be accompanied by the creation 
and use of a powerful information database, which would contain information on the activities of 
the company and its external environment. 

Assessment of the potential is methodically complicated by subjectivity of its 
implementation. Therefore, the criteria to enhance its objectivity should be followed: 1) provide 
flexible management; the ability to take risks; 

2) create a progressive organizational management structure, oriented to work in market 
conditions; 3) provide a high reputation of the enterprise and its products among consumers and 
business partners; 4) use enough information on trends in the needs and demands of consumers, the 
ability to identify and anticipate future needs and demand; 5) good knowledge of the capabilities 
and potential competitors; 6) the existence of patents for technical solutions and technologies in the 
chosen field of activity; 7) form the developed labor potential; 8) to ensure high product quality and 
high production standards; 9) to form a reasonable reserve of resources, etc. [3, 4]. 

Conclusion. Thus, it should be noted that the overall objective of taking into account all 
influencing factors and management potential of the enterprise, is to enable the company to carry 
out such activity, which will  result in producing innovative competitive products that meet the 
expectations of the market and are competitive as a whole. 
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