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SHIP AGENCY SERVICES DIRECTLY IN SEAPORTS 

 
Basing on retention of globalization of international trade, as well as most national 

companies reach interna-tional level, fluent movement of resources and goods becomes increasingly 
impossible without maritime transport. Functions of the maritime agency company, which also 
affects on the activities of the maritime transport sector in general, were also reviewed in this thesis. 

As a set of duties and services, maritime agency service has been present for centuries, 
literally since the begin-ning of the existence of sea and river shipping. However, this activity 
emerged as a separate business unit not so long ago and began to develop most actively, especially 
after the mass globalization and the rapid growth of international trade. During recent years, volume 
of cargo transported has increased dramatically both in Ukraine and around the world, respectively, 
increased requirements for ships, complicated methods of monitoring the state of vessels, imported 
environmental, sanitary and radiation safety of imported goods. In view of these changes, the role of 
the marine agent, especially the highly qualified one, has increased significantly. These fac-tors 
justify relevance of study of the main responsibilities and functions of maritime agency companies. 

Role of marine agent is to coordinate all formalities, paperwork, provide vessel with 
necessary port equipment and services, etc. In fact, the agent is an intermediary specialist. 

The specifics of agents work are constantly changing due to the strengthening or weakening 
of various factors that threaten the vessel or cargo.: surge of terrorism or piracy, the threat of 
radiation or any other pollution - all this leaves its mark on the market of agency services for ships 
and cargo. Agency service is inextricably linked with the international nature of commercial 
navigation. When a ship enters a port, it becomes necessary to per-form certain operations: loading 
and unloading, bunkering, making settlements and payments, etc. To maxim-ize the efficiency of 
these operations, ship-owners use the services of marine agents. The marine agent acts in 
accordance with the instructions of the ship-owner, in his interests and on his behalf. The agent 
ensures the ship owner’s entry into official relations with cargo owners, stevedoring companies, 
organizations involved in servic-ing vessels in the port. 

Currently, there are many companies competing with each other on the marine shipping 
agency market. Ship servicing in ports is carried out through ship agents on the basis of an agency 
agreement. The parties to the con-tract are the ship-owner (principal) and the agent firm (agent). 
Agency services consist in representing the ship-owner, protecting his legal interests and assisting 
him in matters of maritime navigation in a particular port or region. 

It should be noted that in the Ukrainian economic and legal field, the concept of agency 
activity, even in gen-eral, is not at all represented in the Civil Code of Ukraine (CCU), therefore, 
the presence in Chapter 5 of the Code of Merchant Shipping of Ukraine (CMS). Marine agency, 
which contains only 370 words of common phrases, brings more problems and issues than solutions 
to them. There is a need to identify the nature, features, risks and features of this kind of 
entrepreneurial activity. 

Defining in the CMS the activity of marine agency allows us to conclude that the specified 
economic activity, as well as agency activity, combines elements of activity on behalf and under the 
contract of the commission, however, such a combination of the specified types of activity and 
obligations arising from them does not cre-ate the construction of mixed activities as a result of 
formal economic reasons (agency activity - an independ-ent type of economic activity), and the 
essence of the services provided, and proceed from the activities of the ship agent. 

The constitutive feature of the activity of the marine agency that belongs to its subject matter 
is the limitation of the scope of the activity of the marine agent outside the boundaries of a 
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particular port or a certain territory. A maritime agent operates either at a particular port (or several 
specific ports), or in all ports located in a particu-lar area, either directly or through subagents. 

It should also be noted that an essential feature in the legal regulation of the activities of 
marine agency. CMS gives Ukrainian maritime agents and their principals the opportunity to use 
international forms of legal registra-tion of agency activities. In marine practice, especially in linear 
(regular) shipping, the widespread use of stand-ard forms of agency agreement. Large linear 
shipping companies have their own forms, developed by them in accordance with their needs for 
organization of agent services and the nature of the operation of ships. 

However, it should be borne in mind that standard forms of legal registration of maritime 
agency activities de-veloped by ship-owners and agency organizations may be used by the parties 
upon the conclusion of the rele-vant agency agreement only in so far as this does not conflict with 
the rules on agency activities contained in the Ukrainian legislation [4]. 

Thus, the registration of an agency agreement, the concept and features of which are 
contained in the CMS and partly in the Civil Code of Ukraine, activities directly related to the 
goods, works and services consumed by the vessel during its service in the port are the economic 
activities of the agency of the sea, since during a long period of time in maritime shipping there has 
been a form of their service in ports, enshrined in the norms of interna-tional law. After analyzing 
the content of the maritime (vessel’s) agent's services, it can be concluded that such services are 
similar to the services of the forwarder in the transport expedition and that, therefore, the services of 
the maritime (vessel’s) agent are not mediation. 

In the case when the vessel enters the port, performing a scheduled charter, its entry is 
random. The contract of agency is concluded through the exchange of any written form of offer and 
acceptance: the ship-owner asks the agent company to service a particular vessel on standard terms, 
the agent’s consent means signing an agency agreement for servicing this vessel (one-time agency 
agreement). The most convenient and effective form of the agency agreement is a long-term 
agreement that is concluded for a long period to service all the principal’s ships in a given port or 
region. The agent under the long-term contract provides the principal with a greater range of 
services than under a one-time agreement. 

The agent, within the scope of his authority, acts on behalf and on behalf of the ship-owner 
to third parties, con-cluding contracts on his own behalf in the interests of the ship-owner. 

Such actions create obligations of the principal or the agent himself to third parties. The 
agent’s actions do not require a power of attorney from the principal, they follow from the agency 
agreement, the agent must not go beyond his authority. However, the practice of agency created the 
concept of "implied powers of the agent", i.e. such powers as are usual for the activity of the agent 
and which any third party could assume. Thus, if an agent has gone beyond the powers of a specific 
contract (but within the usual agency practice), concluding a transac-tion on behalf of the principal, 
it will be valid for any third party and the principal will not be able to refuse it. The principal can 
only file a claim and a claim to the agent for exceeding the contractual powers. 

At the time of a ship call, a representative of a maritime agency company will have a 
number of obligations that are inseparably connected with each stage of the ship call, depending on 
the customs of the port and the country. Agent’s responsibilities usually include: 

 Compliance with all the formalities and requirements that are associated with the 
arrival of the ship at the port and exit from it (customs and sanitary inspections, payment of fixed 
fees, receipt of various docu-ments, etc.); 

 preparation and execution of documents; 
 timely provision of the vessel with tugs, pilots; 
 assistance in the organization and production of cargo operations; 
 organization of supply of fuel, water, food, etc. to the vessel; 
 timely informing the ship-owner about the arrival of the vessel, about the progress of 

cargo and auxilia-ry operations and about other circumstances related to the vessel’s stay in the 
port, about the ship’s shipment and the amount of cargo transported; 

 payment of all fees and expenses for the vessel (at the expense of the ship-owner); 
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 timely informing the cargo owner and the captain about the customs, rules, 
obligatory decrees, etc., operating in this port; 

 participation in the investigation necessary in the event of an accident, as well as in 
the preparation of various acts (related to accidents, examination, inspection); 

 execution of individual orders of the captain and the ship-owner. 
Speaking about the specific functions of the agent, they can be divided into three groups: 

permanent functions, vessel maintenance functions, occasionally performed functions. 
The first group includes the collection, study and systematization of information on issues of 

maritime naviga-tion in a given port or region, as well as the development and maintenance of 
business relations with companies whose services are necessary for organizing a comprehensive 
service of the vessel . Information and a commu-nication system make up the "capital" of a good 
agency firm. 

Of greatest interest to the administration of the vessel is the second group of functions - 
work on the mainte-nance of the vessel. The agent performs these works in three stages.: 

 before the ship arrives at the port; 
 during the stay of the vessel in the port; 
 after the vessel leaves the port. 
The agent performs preliminary operations on the basis of information received from the 

master of the vessel. The deadlines for submission of information are determined by the agency 
agreement. The first, most complete information is submitted, as a rule, immediately after the vessel 
leaves the previous port of call. In this infor-mation (notice), the captain must inform the agent of 
the general information about the vessel and voyage nec-essary for the agent to carry out 
preliminary port formalities, as well as all the paramount needs of the vessel: bunkering, supplies, 
cash, etc. In the future, the captain specifies only the time of arrival of the vessel and, if necessary, 
the needs of the vessel. Upon receiving the captain’s information, the agent must: 

 notify the port authorities and charterer of the vessel; 
 perform possible port formalities; 
 agree with the shipper or consignee of the procedure for processing the vessel; 
 order a pilot for the vessel, tugs, mooring workers, to provide the vessel with a free 

and safe berth. 
Upon arrival at the port, the agent must: 
 personally (through his employee) to meet the vessel and inform the captain about all 

the conditions of the parking and handling of the vessel in the port; 
 perform all port formalities and ensure free practice for the vessel, pay all vessel 

charges dues from the vessel. Port formalities are called ship clearance; 
 immediately send to charterer a notice of the vessel’s readiness for loading 

(unloading); 
 organize and systematically monitor cargo operations on the vessel. In this aspect, 

the agent’s func-tions depend on the terms of the contract of carriage by sea: if the carriage is on the 
terms of “Gross Terms” or “Liner Terms” or in all cases of servicing the liner, the agent must 
establish a contract with the stevedoring com-pany. organize and control cargo operations, check 
and pay for stevedoring expenses of the vessel. If the con-tract of carriage by sea does not impose 
on the carrier the costs of organizing and carrying out cargo work, the duties of the agent are 
reduced mainly to monitoring the conduct of cargo operations and recording the parking time of the 
vessel, followed by the time-sheet and the calculation of the dispatch and demurrage; 

 to constantly keep in touch with the captain, under his leadership, to resolve all 
issues related to the vessel’s stay in the port; 

 on special instructions of the ship-owner to control the receipt of freight and collect it 
on the account of the ship-owner; 

 by the end of the cargo operations, complete all calculations for the vessel, prepare 
cargo documents and ensure the vessel the right to free departure; 
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 Submit to the captain for signature a preliminary disbursement account. 
This list of operations is not exhaustive: maritime agent must fulfill all the requirements of 

the captain and satis-fy all needs of the vessel. 
The agency provides for centralized service and handling of the vessel, i.e. all information, 

claims and calcula-tions are carried out only through the agent. 
After departure of vessel agent must: 
 notify the ship-owner and agent of the next port of call about the vessel; 
 send shipping documents to addresses; 
 perform final calculations for the vessel; 
 issue and send to the principal a final disbursement account. 
It should be borne in mind that the captain is charged with monitoring the quality of the 

agency service of the vessel. In system of relations, the captain-agent, the agent is the representative 
of the principal to third firms, but captain is representative of principal to maritime agent. In all 
disputable cases, the right of final decision belongs to the captain, for the agent, the instructions of 
the captain are as essential as the instructions of the principal, however, when making the final 
decision, the captain must take into account the experience of the agent and his good knowledge of 
local conditions. 

In addition to the above functions, the agent is entrusted with organizing those works that 
the ship-owner may need occasionally: putting ships in for repair, renting and returning ships from 
the time charter, hospitalizing crew members, participating in general emergency clearance, 
managing the consequences of ship collisions and shipwrecks and other operations. 

Despite the breadth of powers and functions of maritime agent to requirements of ship-
owner agent has clear boundaries. The ship-owner is entitled to demand from the agent services and 
work only within the laws, rules and customs of host country of the agent, within port or region 
specified in the contract, and only in aspects relating to maritime navigation. 

The maritime agent must act solely in the interests of the principal (the ship-owner). All 
information relating to the rules, customs, tariffs and other issues directly related to maritime 
navigation in the agreed port or region must immediately be provided to the ship-owner without a 
special request. 

The ship owner’s instructions to the agent should also be executed in accordance with the 
interests of the ship-owner. This means that if, in maritime agent’s opinion, the ship owner’s 
instruction is to detriment of the ship owner’s own interests, the agent must reasonably state his 
point of view on the matter to the ship-owner, but if the ship owner’s instruction is confirmed, 
maritime agent must comply with it unconditionally. 

Maritime agent does not have right to derive from process of agency service any additional 
profits in any form (commission, representative, cash, deductions from other people's profits, etc.), 
except the agency fee paid by the ship-owner in accordance with the agency agreement. Any third-
party income agent is considered as a bribe. All discounts received by the agent from companies 
involved in the maintenance of the vessel should be listed in favor of the principal. 

Maritime agent does not have right to disclose confidential information received from ship-
owner during process of agency service both during the validity period and at the end of the agency 
agreement; such information may not be directly or indirectly used to detriment of ship-owner. It 
must be remembered that ship-owner and maritime agent are independent firms and are responsible 
for damage and damage caused to each other [8]. 

Under the contract, maritime agent is entrusted with the organization of complex servicing 
of vessel in port, however, maritime agent firm does not have either material base or labor force for 
this. To fulfill obligations assumed by maritime agency contract, the agent concludes a system of 
service contracts with stevedoring, tally, towing, ship chandler and other firms, and maritime agent 
is responsible to the ship-owner for the choice of firms and the quality of their work. 

The role of the maritime agent is to coordinate all the formalities, the paperwork, provide the 
vessel with the necessary port equipment and services, etc. At the moment, the future of the 
industry is difficult to predict, since it depends on many factors. In addition, the rising cost of fuel 
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and other costs will put considerable pressure on the pricing of shipping. Therefore, the most 
important task for them will be to increase profitability and control costs. 

In nearest future, with a favorable economic situation, growth in freight rates is still 
expected, but they will grow at a slower pace. The shipping market will become more stable, the 
introduction of new capacities is expected, the indicators of cargo turnover will soon reach pre-
crisis indicators. 

According to experts, it is in the Far Eastern direction that in the near future there will be a 
significant increase in freight traffic in all segments of this market.  
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