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THE PROCESS OF FORMING STRATEGY OF INNOVATIVE DEVELOPMENT 
MANUFACTURING ENTERPRISES 

 
In modern conditions the main way to increase the competitiveness of manufactured goods, 

to maintain high rates of growth and profitability of enterprises is innovation. However, innovations 
are a source of development only if active and effective use, and creating a favourable environment 
for innovation. 

Incentives innovation activity are both external factors and internal problems of the 
company (demolition equipment, high energy costs, lack of capacity). External spur innovation are 
mainly fighting the market the final product for the consumer. the domestic market experiencing 
intense competition business entities conducting import-substituting products. The export 
orientation is also a powerful factor in innovation, because the company is forced to promote their 
products on the world market with high competition. 

To implement the strategy of innovation, the organization must have an appropriate 
organizational structure and a mood that would contribute to an atmosphere of entrepreneurship, a 
new atmosphere of perception, not as threats but as opportunities. Each employee company has 
come the realization that the strategy of innovation – the best way of enterprise development and 
improve its competitiveness. Similarly, properly designed innovation strategy will allow the 
company to move forward and succeed [1, 2]. 

Innovation strategy of the organization can be defined as a system of management, 
organizational and innovative solutions to the implementation of its tasks. Consequently, it involves 
the formation and formalization of a package of measures that allow the structure in the future 
change its position, which effectively means developing tactical tasks, providing strategic 
objectives. 

Typically, the main function of the innovation unit of the enterprise is the selection and 
"processing" a large number of scientific and technical ideas to achieve his goal of innovation. This 
unit ensures the implementation of these types of innovation processes as pioneer (company 
introduces a completely new, previously unknown and nonexistent product or service) and catching 
up, which seems less risky but less profitable. 

It should be noted that the importance of innovation for the enterprise has the direction and 
quality of innovation policy that reflects its performance in the field of innovative entrepreneurship. 
According to experts, the formation of innovation policy due to the choice of a set of various areas 
of innovation, the areas that can be implemented now well. At this stage, the innovative formulation 
and consolidation purposes. We believe that the development of innovative purposes is one of the 
steps towards implementing effective innovation enterprise. These objectives are able to speak, 
competitiveness and consolidating businesses in new markets by improving products or create 
entirely new product; economically sound to reduce production costs through economies for raw 
materials, use of energy saving and other advanced technologies [3, 4]. 

To realize these goals, developed and then implemented an innovative strategy that reflects 
vector search, study and dissemination of innovations in the ways of use of existing innovative 
business opportunities. Generally accepted that the choice of strategy depends on external 
conditions, while its implementation largely depends on the activities of the company and perform a 
specific quantity and quality of work. This setting new challenges requires new systems as linkages 
between levels of government and between different business units. At the same time, for the 
effective implementation of innovative projects expedient to form a special structure that will 
contribute to the stability of relationships and safe operation of the innovation system as a whole. In 
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order to achieve the task in the innovation sphere important is this: determine whether the current 
organizational structure adopted to implement innovative projects; the necessary changes in the 
distribution of rights and responsibilities; coordination of information and financial flows. 

 
  


