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FORMATION OF A CASH FLOW MANAGEMENT STRATEGY 
 
In the market conditions of management, the main task of the enterprise is to increase the 

efficiency of its operation through the rational management of cash flows, which will ensure 
financial equilibrium and rhythm of the enterprise, accelerate the turnover of capital, reduce the risk 
of insolvency and make a profit. 

The problem of cash flow management was explored by Blank I.A., Bakanov M.I., 
Podderegin A.P., Savitskaya G.V., Sheremet A.D. 

In most scientific studies, insufficient attention has been paid to an integrated approach to 
managing cash flows of an enterprise. This indicates the relevance of the topic. 

The purpose of the work is to develop recommendations for the formation of a cash flow 
management strategy. 

The company's cash flow is a collection of time-allocated receipts and payments of cash 
generated by its economic activities. 

Classification of the company's cash flows by main features 
On the scale of servicing the business process: 
 cash flow for the enterprise as a whole; 
 cash flow by separate structural divisions of the enterprise; 
 cash flow for individual business transactions; 
By type of economic activity: 
 cash flow from operating activities; 
 cash flow for investment activities; 
 cash flow from financial activities. 
On the direction of cash flow: 
 positive cash flow; 
 negative cash flow. 
In terms of volume sufficiency: 
 excess cash flow; 
 a scarce cash flow. 
By the method of evaluation in time: 
 a real cash flow; 
 future cash flow. 
By continuity of formation in the period under consideration: 
 regular cash flow; 
 discrete cash flow. 
On the stability of time intervals of formation: 
 regular cash flow with uniform time intervals; 
 regular cash flow with uneven time intervals. 
The main purpose of cash flow management is to ensure the financial balance of the 

enterprise in the process of its development by balancing the volumes of receipt and spending of 
money resources and their synchronization in time. 

Stages of cash management of the enterprise: 
 ensuring the full and reliable accounting of the company's cash flows and the 

formation of the required reporting, 
 analysis of the monetary assets of the enterprise in the previous period; 
 optimization of the company's cash flows; 
 planning of cash flows of the enterprise in the context of their various types; 
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 еnsuring effective control of the company's cash flows. 
Two main methods are used for the preparation of cash flow statements: 
Indirect method - is aimed at obtaining data characterizing the company's net cash flow in 

the reporting period. 
The direct method is aimed at obtaining data characterizing both gross and net cash flow of 

the enterprise in the reporting period. 
Optimization of cash flows is the process of choosing the best forms of their organization in 

the enterprise, taking into account and the specifics of the implementation of its economic activities. 
The main objectives of optimization are: 
 ensuring the balance of cash flows; 
 ensuring synchronization of the formation of cash flows over time; 
 еnsuring the growth of the company's net cash flow. 
The main objects of optimization are: 
 positive cash flow; 
 negative cash flow; 
 the balance of monetary assets; 
 net cash flow. 
The basis for optimizing the company's cash flows is to ensure the balance of the positive 

and negative types of their types. Methods for optimizing scarce cash flow: 
 balance of scarce cash flow in the short term; 
 acceleration of raising funds; 
 slowdown of cash payments; 
 growth in the volume of positive cash flow; 
 reducing the amount of negative cash flow. 
Methods for optimizing excess cash flow: 
 increase in the volume of extended reproduction of operational non-current assets; 
 acceleration of the period of development of real investment projects and the 

beginning of their implementation; 
 implementation of regional diversification of the company's operating activities; 
 active formation of a portfolio of financial investments; 
 long-term repayment of long-term financial loans. 
In the system of optimizing the cash flows of an enterprise, an important place belongs to 

their balance in time. 
 cash flow alignment; 
 synchronization of cash flows. 
The final stage of optimization is to provide conditional maximization of the company's net 

cash flow. 
 decrease in the amount of fixed costs; 
 lowering the level of variable costs; 
 implementation of an effective tax policy. 
Thus, the cash flow management strategy will help to ensure financial equilibrium, reduce 

the risk of insolvency of the enterprise. 
 

References: 
 
1. Blank I.A. Financial management / I.A. Blank. – K.: Elga, Nika-Center, 2003. 
2. Brovkova O.G. Economy and finance companies / O.G.Brovkova. – Odessa: BMB, 2012. 
3. Podderegin A.M. Finances of enterprises / A.M. Poddesdregin – К.: КНЕУ, 2010. 
4. Sheremet A.D., Saifulin R.S. Finances of enterprises / A.D. Sheremet, R.S.Saifulin – M.: 

Infra, 2009.  


